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Kate Fox was working with him on this project and wanted to know if she could get paid for a few hours 
for setting up and participating in the training as a bartender.   Discussion took place regarding the 
liability of the Village for this event.  Jackson just learned that Attorney Granito had been in an accident 
and we couldn’t confer with her at this time on this matter.  Discussion then took place on if there was no 
liability on the Village if Kate didn’t get paid and Warren wasn’t in uniform.  Hall stated he was sorry he 
wasted the Village’s time and left the building.  Board members continue to discuss their concerns on the 
liability issues for the Village and wanting to get direction for attorney Granito in the next few days.  This 
is a very close time frame as today is Tuesday and the seminar is scheduled for the next Monday.  Hall 
returns to the meeting after about 15 minutes and asks board members why they think he is completely 
incompetent after 31 years of being on the job.  Hall explains again that the States Attorney supports this 
and has no issues with the seminar.  The Trustees agree this would be a good idea and Rufus suggested 
checking with Alan Pretnar if Alicia is busy. Jackson said he would call him.  Jackson and Reynolds 
instructed Hall to wait to do anything until Friday Morning so they can get some answers from Attorney 
Granito regarding liability.  Reynolds said pay means liability and Hall doesn’t want Kate to not get paid.  
Rufus told Hall he will get his answer by Friday regarding the seminar.  
 
Donation Jars for Park Update/Approval:  Discussion took place on placing donation jars out at 
community businesses for collect money for the park upgrades.  Motion by Sheri Reynolds and second 
by Joann Seward to approve placing donations jars out at local business and proceeds will go 
towards the park upgrades.  All in favor, motion carried.   
 
Design Engineer Bill #1 per Matt Tosh Approval:  The board reviewed the Design Engineer Bill #1 
document.  Motion by Joann Seward and second by Sheri Reynolds to approve Design Engineer Bill 
#1 so President Jackson can sign it.  All in favor, motion carried.  
 
Pre-Construction Meeting scheduled for Tuesday, June 6th, 2023 at Village Hall Update:  Jackson 
and Harrell reported the meeting with the pre-construction meeting held with the water engineer and 
contractor went well.  
 Meeting Norms – Update:  Discussion took place on the Meeting Norms that were adopted last month 
and whether or not there were any updates.  Clerk Daniels shared documents from the Illinois Municipal 
League for everyone to take home and review regarding a “Civility Pledge” and other recommended rules 
for proper meetings.   
Volunteer Waiver Forms Update/Approval:  Kane Harrell said he reviewed the draft of the Volunteer 
Waiver form that Clerk Daniels sent out to everyone.  Kane said this is good to have for volunteers to fill 
out.  Attorney Granito needs to review and recommend the form so the board can approve at the next 
meeting.   
Village Attorney’s Report Update/Approval:  Attorney Granito was absent so there was no report.    
Finance Committee Report:   Board discussed the need for a line item on the budget for Parks and 
Recreation.  This will be looked at further for next month.  We also need an Ordinance to transfer ARPA 
money for the tables that were purchased for the former VFW building for $600.  Reynolds reported the 
Taylor Springs Event weekend earned about $3,000 and yard sale money helped pay for the food sold in 
the amount of $156.38.   
 ANNOUNCEMENTS:  None 
SCHEDULE CHANGES:  None 
APPOINTMENTS:  None 
PUBLIC COMMENTS:  None  
ADJOURN:  Motion to adjourn by Joann Seward and second by Sheri Reynolds.  All in favor, motion carried.  
TIME:  7:25 pm.    
Until the Next Regular Meeting scheduled for Tuesday, June 20th, 2023 at 6:00 pm. 
Village President:  Harry Jackson   Village Clerk:  Christine Daniels   
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Village of Taylor Springs 
Meeting Minutes 

For Tuesday, July 18th, 2023, 2023  --  6:00 PM 
 

The following are minutes of a regular meeting of the Taylor Springs Board held at 6:00 pm on Tuesday, 
July 18th, 2023 at the Village Community Building.  The meeting started at 6:00 pm.  
 
ROLL CALL:  Present:  Village President Harry Jackson.  Trustees:  Wally Delong, Linda Marsh, Sheri 
Reynolds, Patty Rufus, Joann Seward       
Absent:   Elwin Saathoff. 
Others Present:   Kane Harrell, Alicia Granito, Warren Hall, Melanie Sherer and Barb Cass. 
 
Attorney Alicia Granito read the Civility Pledge.  
Guests:  Owner of Whiskey Throttle Alex Wentzel addressed the board regarding the sale of his business 
and LLC to Alicia Roller and Trever Klump.  They will need to get a new Liquor License application for 
the LLC. 
Barb Coss said a neighbor wants a couple of big chunks of concrete removed from her ditch and Jackson 
said he talked with her and it will be taken care of.  
 
APPROVAL OF THE REGULAR MEETING MINUTES – June 20th, 2023:  Motion by Reynolds 
and second by Seward to approve the minutes of the regular meeting held on June 20th, 2023.  All 
in favor, motion carried.  
 
CONSENT AGENDA: 
Community Building Report Update and Approval:     Laura Moroney was absent.  
 Sheri Reynolds reported that as soon as the floor is finished at the former VFW they will try and rent it.  
Marsh asked about painting the doors, walls and ceilings and Harrell replied he is checking for prices. 
 
Public Works Department Report.  Kane Harrell reported he has the MFT 2023 paperwork from 
Engineer Scott Hunt to oil and chip the roads.  The amount is $25,000 to come out of MFT funds like 
each year.  Motion by Marsh and second by Reynolds to approve the amount of $25,000 to oil and 
chip the roads and for Jackson to sign the MFT documents.  All in favor, motion carried.  
Harrell stated he is still working on the bid for the surveillance cameras because the guy was on vacation.  
 
Fire Department Report, Update and Approvals: – Wally Delong reported we need seven of the 
locators for the vehicles.  Jackson explained this is a safety issue in case someone gets lost in a storm they 
can be located by phone.  The units are $25.00 to $30.00 each.  Rufus asked if there is someone they are 
trying to follow and what they are doing. Jackson hits the gavel for order and said the locators are for 
safety purposes.  Jackson said Delong mentioned last money that he went on a weekend night when the 
bars where closing and that everyone left in an orderly manner because Hall was there. Delong asked 
Granito if it was a conflict of interest if Rufus serves on the Police and Fire Committee because Rufus and 
Hall live under the same roof.  Granito stated she doesn’t know if it is a specific conflict because they are 
not in a relationship.  Rufus asks the board for permission to leave the meeting and then leaves.  Delong 
said he just wanted to make sure there is no undue risk to the Village and Granito replied she has no 
information except they live separate in the house and doesn’t know about the arrangements.     
Motion by Delong and second by Marsh to approve the purchase of the seven locators for the 
vehicles.  All in favor, motion carried. 
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Police Department Report Update and Approvals: –  Reynolds said that Hall’s body cam had an issue 
and Hall said that it has been fixed.  Wally asked if Hall knew how to transfer information to the devices 
they need to go to.  Hall said that Katie is the only one in the village that knows how to download from 
the camera to send to the States’ Attorney’s office or to Attorney Granito.  Reynolds said that Harrell and 
Hall could be trained to transfer the video information.  Hall said that Fox was hired to work with this 
information for him like the secretary’s at the States Attorney’s Office.   Harrell’s position as a direct 
supervisor would cover him to be able to transfer files.  Hall’s reports were read and reviewed by the 
Trustees.  Attorney Granito said the reports have sensitive information that shouldn’t be emailed because 
it could be subject to a FOIA and could be detrimental to cases.  Discussion took place on doing a more 
generic report with just numbers of different types of cases.  Granito said different boards wanted 
different things from the police department over the years and we need to be careful of what police work 
is disclosed in reports.  Hall said he called State Agencies regarding the home owner living at the home on 
Water Street that is not livable.  The property deed is in the parents’ name and they are in a nursing home. 
Hall said the family doesn’t want anything to do with him.  Fire was set and house was gutted.  Hall said 
he would not survive the winter in the structure and no agencies will help him.  Sherer asked if the house 
can be condemned.  Jackson asked Attorney Granito regarding how we can go after some of the vacant 
properties home owners that don’t cut the grass.  Granito said we could update the ordinance so we can go 
after the property owners, however it may be costly for the Village.  It is difficult to find out where some 
of these homeowners live to send them a bill for mowing.   The property owners have to be given notice 
and they are given time and then they can start being charged for mowing.  Need to look at where the tax 
bills are being mailed.  
 
Treasurer’s Report Update/Approval:  Treasurer Sherer submitted the monthly reports for review and 
there were no bills out of the ordinary.  Sherer reported everything was switched over to Quick Books on 
line and reports will look different for a while until we get used to the different reports.  Sherer stated in 
the packets is a list of bank accounts and Certificate of Deposits.  The CD’s are not all switched over yet 
but they are working on the process and the sheet will be updated.  Sherer explained that the current 
account balance reports are in everyone’s packet.  Sherer reported there was a New Parks and Recreation 
account set up for the parks department expenditures and the Bringing Back Taylor Springs account has 
been closed and funds were deposited in the new Parks and Recreation account. There were no questions 
on the account balances.  Sherer said that she and Former treasurer David Jenkins have met on the new 
reports. Motion by Marsh and second by Reynolds to approve the Treasurer’s report as presented.  
All in favor, motion carried.  
 
Review and Approval of Village Bills:   Treasurer Sherer shared a list of all the ordinary bills for the 
month and has been paying the bills as they come in.  She does follow up with phone calls to department 
heads if any invoices are in question.   Sherer said she has been working to update contact information on 
a lot of the accounts. Reynolds thanked Scherer for working on updating the contact information.  Motion 
by Marsh and second by Reynolds to approve the payment of the bills.  All in favor, motion carried.  
 
Village Attorney’s Report Update and Approvals:  – Alicia Granito  

 Cobetto’s Bank Alarm Documents – Granito said this is no longer needed because he came and 
got the bank alarm.  This can be taken off the agenda.  

  Animal Control Municipal Contract – Granito said the municipal contract was slightly modified 
for the opt out clause but not the calls regarding an authorized representative.  Granito said she 
asked that plain language be added regarding costs could only be incurred by the authorized 
representative because she heard that some municipalities received some significant bills.  Granito 
went to the board over the board over a year ago and asked States Attorney Affrunti that the 
contract be modified with this language.  Jackson said he attended a mayor’s meeting where the 
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contract was discussed.  Granito said the County has to do the humane investigations and bite 
cases by state statute.  This will be tabled until the issue of authorized representative are address in 
the contract.  

  Amending Article II – Granito stated she needed an explanation of what the board is wanting in 
regards to changing the ordinance for the change of committee structure.  Reynolds explained the 
new committee structure as follows:  The current 7 committee structure will go to 3 committees.  
1.  Finance & Personnel, 2.  Street, Parks, Water & Sewer, Building & Grounds – 3.  Fire, Police, 
Public Safety (Health & Welfare).  

 Lease Ordinance for Charlie Page’s Fireworks Trailer approval.   Page is leasing to have the trailer 
there for the year.  The lease will be made with the exact dates starting in June. 

 Water Rate Increases.  Granito will amend the water ordinance for the 15% rate increases to 
possibly start September 1st.  Jackson suggested the notice be put in the newspaper and posted on 
the next water bills.  Reynolds suggested starting the rate increase on October 1st so we can give 
proper notice to residents.   

 Water rate late fee Ordinance.  Granito said she will work on amending this for the ordinance so it 
can also be posted in the newspaper and on water bills.  

President’s Report, Update and Approvals:  –Jackson said the departments are going good as well as 
the construction on the water project. Motion by Marsh and second by Seward to purchase a new  
electric impact.   All in favor, motion carried.  Jackson suggests checking with RP as they may give a 
special price and then check with S & L.  Jackson said it is about $399. 
Village Clerk Report Update and Approvals: – Chris Daniels – was absent. 
Old BUSINESS – Update/Approvals:  Jackson said he checked with Granito regarding the Rules of 
Order so they can be voted on.   
 
New Business – Update/Approvals:   

 Deputy Clerk Position:  The position will be advertised in Thursday’s newspaper.   Reynolds 
stated the job title was changed to:  Administrative Assistant/Water & Sewer Billing.  Granito said 
that the Deputy Clerk position is in the current ordinance and will need to be amended if job title 
is being changed.   Discussion took place on spending privileges for Harrell and Hall and what is 
in the ordinances.  Sherer asked if there is a spending limit and Jackson replied that they usually 
call him before they go and use the charge for purchases.    

  
Trustee Reports:  Marsh asked which committee the phone tax would report to and Jackson replied it 
would be the Finance Committee.  Granito said that the Department of Revenue would be contacted.  
Marsh asked how much of the electric bill could be paid by the water and sewer bills.  Harrell said the 
electric bills for the water and sewer lift stations should come out of the water and sewer account and 
offered to highlight the bills for Sherer.   Reynolds wanted to thank Sherer for looking into the CD’s 
interest and it will bring in $16,000 per year.  Reynolds said we need to be transparent and we are in the 
detective stage of finding things.  As of yesterday our cash flow was $50,000 and at one point it was 
down to $12,000.  Reynolds said the goal this year is to get better cash flow and working with Harrell to 
figure out all the Ameren bills.  Reynolds said that at one point Rufus and Jones started working on the 
ordinances and as of 2014 we hired a company to put these ordinances together.  We need input to see 
what we need to do to put these in order.  Sherer suggests researching companies and costs that perform 
this service.  Granito stated it is expensive and is a big undertaking.  Clerk Daniels has been scanning in 
the new ordinances and keeping a list.  Marsh asked if there are any liability issues if the Ordinance 
binder is not up to date.  Jackson said that Saathoff said the last time the ordinance book was updated, it 
cost about $20,000 to $30,000 to update it.  Granito stated that the ordinances passed since the ordinance 
book as last updated could be put at the end of the ordinance book with a new index.  Discussion took 
place of Errors and Omissions.  Delong asked if we hired a company to do the ordinance book if they 
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would be covered by errors and any omitted.  Granito said that she is an attorney and has reviewed and 
approved any of the new ordinances that have been added.  Reynolds said that Granito writes and 
approves the ordinances that are voted on.  Sherer said the company looks at the new ordinances to make 
sure they are ok.  Reynolds said that some of the names on the CD’s were changed do to the availability 
of elected and bonded members.  Sherer said some of our bonds are by position and some are elected and 
will follow up with Clerk Daniels.  Reynolds said that this board is who votes that any money goes out of 
the CD’s.   Jackson asked who is responsible for the money that the Fire Department raises.  Granito 
stated the Village is responsible.  Linda Klotz is the Fire Department Treasurer and Jackson has to sign on 
each check.  Sherer said she doesn’t see any of the financial information for the fire department.  Granito 
said this all needs to be cleared by the village board and records need to go through our Village Treasurer.  
Reynolds said this issue is mentioned in our annual audit and needs to be addressed with the Fire 
Department.  Granito said the Village Board is over the Fire Department because they are not a Fire 
Protection District.  Sherer suggests Attorney Granito be present when discussing this issue with the Fire 
Department.  Nothing to add for Building and Grounds.  Delong said that Hall did an excellent job.  Hall 
is going to participate with Old Settlers security.   
 
ANNOUNCEMENTS:  None 
SCHEDULE CHANGES:  None 
APPOINTMENTS:  None 
PUBLIC COMMENTS:  None  
ADJOURN:  Motion to adjourn by Reynolds and second by Marsh.  All in favor, motion carried.  
TIME:  7:32 pm.    
Until the Next Regular Meeting scheduled for Tuesday, July 18th, 2023. 
Village President:  Harry Jackson   Village Clerk:  Christine Daniels   




























